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The Problem

• High Desert Area of Southern 
California

• Over 100 square miles + 
Population of almost 
170,000= Low Population 
Density (Oakland is 78.03 
square miles with a 
population of 425,195)

• “It’s just the desert.”



Internal Team

Internal Illegal Dumping Team
• Public Works Department

• Innovation and Environmental 
(lead)

• Maintenance
• Public Safety Department

• Code Enforcement
• City Manager’s Office

• Administration
• City Attorney’s Office

• Finance Department



Palmdale’s 
“One” Solution



A Living Document

• A living Constitution is one 
that evolves, changes over 
time, and adapts to new 
circumstances, without being 
formally amended.

• David A. Strauss, “The Living 
Constitution” September 27, 
2010, The University of 
Chicago – The Law School



Effectiveness of Living Document

• Allows the team to “call 
audibles”

• Change priorities.
• Adjust or delete what isn’t 

working.
• Adjust implementation 

schedules as needed.
• Add new efforts as needs 

or scenarios change.



Changing Priorities - Geofencing



Argument for Geofencing

• No studies on effectiveness 
to address illegal dumping

• At time, staff only found case 
study for auto dealers.

• Would create geofences 
around competitors.

• Would send targeted outreach 
to potential car buyers.

• Saw increase in sales. 



Geofencing – Intent 

Big Brother (Siri, Alexa, Google, etc.) is watching listening



Geofencing – How do you quantify the 
results?



Geofencing – The ads



Geofencing – The map



Geofencing – The raw data



Geofencing – My Interpretation  



Change in Implementation Schedule – 
Sting Operations
• Not part of original IDAP.
• Recommended by a member 

of the public.
• Early item on IDAP.
• Has not been implemented 

yet.



Sting Operations – Who?

• Questionable contractors.
• Check with legal.



Sting Operations – What?

• Hidden GPS device.



Sting Operations – Where?



Sting Operations – How?

• Neighborhood 
house

• Empty lot 
clean-up



Sting Operations – When?



See Our Plan, Or Contact Us

blucha@cityofpalmdale.org
Envirotech@cityofpalmdale.org 
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Q&A
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