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The Problem

• High Desert Area of Southern 
California

• Over 100 square miles + 
Population of almost 
170,000= Low Population 
Density  (Oakland is 78.03 
square miles with a 
population of 425,195)

• “It’s just the desert.”



There is No “One Perfect Solution” 



Whose Job Is It?

• Several 
departments touch 
it.

• Orphan Elements = 
Everybody’s and 
nobody’s job

• Someone has to 
take ultimate 
responsibility. 



Internal Team
Internal “Orchestra” of Illegal 
Dumping Team
• Public Works Department

• Innovation and Environmental 
Division (lead)

• Maintenance
• Neighborhood Services 

Department
• Code Enforcement

• City Manager’s Office
• Administration
• City Attorney’s Office



Palmdale’s 
“One” Solution



A Living Document

A living Constitution is one that evolves, 
changes over time, and adapts to new 
circumstances, without being formally 
amended.
David A. Strauss, “The Living Constitution” 
September 27, 2010, The University of 
Chicago – The Law School



Initial Draft – Factors Contributing to 
Illegal Dumping



Initial Draft – Current Efforts
• Illegal Dumping/Mandatory 

Refuse Collection Ordinance
• Waste Management Services – 

i.e. bulky item pickups, landfill 
vouchers, etc.  

• Recycle Coach App
• Antelope Valley Illegal Dumping 

Task Force
• Promotional
• Maintenance Efforts
• Code Enforcement Efforts



Initial Draft – Proposed Additional 
Efforts/Action

• Partnering with private organizations
• Mattress Recycling Grant
• Geo-fencing
• Maintenance yard collection
• City Attorney’s Office Efforts (Potential Ordinances and Adoption of C&D Ordinance)
• Reporting Illegal Dumpers Policy
• Cash for Trash (San Jose Program)
• Surveillance Cameras
• Regional Behavior Change Strategy
• Waste and Recycling Plan (see City Attorney/C&D Ordinance)
• Mandatory Commercial Recycling (MCR) and Mandatory Commercial Organics 

Recycling (MORe) Non-Compliance Fee*
• Residential Rental Unit Inspection Program*
• C&D Ordinance (See City Attorney and Waste and Recycling Plan)* 
• Clean Out Service Operating Permit*
• Illegal Hauler Ordinance*
• Collection Events*
                                     * Added based on suggestions from Franchised Hauler



Meeting with Interested Stakeholders



Opening the IDAP to the Public

• Encouraged members of the 
public to chime in

• Email address to receive 
comments year-round

• Provide updates and 
reminders



Be Ready!

It’s so 
simple!



Celebrate Successes



Results of Approach - Collaboration

Contractors who illegally dump 
and AB 246 



Results of Approach – Listening to the 
Public

Listening to the Public – 
Working with volunteer 
organizations



Results of Approach – Outside 
Suggestions
Sting Operations



Results of Approach – Living Document

• Cash for Trash 
(San Jose 
Program) 
morphed into 
Civic Center 
Clean-Up



Results of Approach - Synergies

• Paint Recycling/Reuse/Public 
Art Event



Results of Approach – Living Document 
Providing Project Life Support

• Regional Community Based Social Marketing Campaign is still 
in the books.





See Our Plan, Or Contact Us

blucha@cityofpalmdale.org
Envirotech@cityofpalmdale.org 
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